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This instructon prescribes baic policy and resporsibiliti es for managing public property, except rel
property (land, facilitis, and ral property irstalled equipment), under Air Foreccontrol. It authorizes
and directscommanders$o manage government poperty umer ther command. It instructs subordinate
personnel to respsiibly marege poperty in the Air Force. This instruction applies to all Air Foe mili-
tary and civilian personnel and int/iduals required by contract to managad beresponsible fo govern-
ment propely, including the Air Natonal Guardand Air ForceReserve.

(AFSPC) The OPR for this supplement is HQ AFSPCULGSP (SMSg Raymond E. Heath). This

supplements and extends the gudance of Air Force Instruction (AFI) 23-111,Management Of Gov-
ernment Property In Possession Of The Air Force. This AFI is published wa d-for-word wit hout edi-

torial review. Air Force Space Command (AFSPC) supplemental material is indicated in bold face.
This supplement describes AFSPC’s procedures for use in conjunction with the basic AFI. It

appliesto all AFSPC organzations to include those contracted. Chages tothe proceduresin this

publication are na authorized without approval of HQ AFSPC/LGS. Send commerns and sugges-
tions for impro vementson AF Form 847, Recommendtion for Change of Publication, through

channels to HQ AFSPC/LGSP, 150V andenberg &., Ste 1105Peter son AFB GO 80914-4390. Upon
receipt of thisintegrated supplement, discard the Air Force basic publication.

SUMMARY OF REVISIONS

This is treinitial publication of AFI 23-111, incorporating AiForce policy previously containg in AFR
20-14, Management of Govement Property in the Pagssion o the Air Force. It also implements pol-
icy in AFPD 23-1.
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Section A—Introduction and Stautory Authority

1. Statutory Authori ty. Title 10, U.SC. 9832, athorizes the Swmetary of the Air Force to @scribe
publications @countingfor government property and to fix thespensibility for that property.Title 32,
U.S.C. identiesthe State'sesponsibilities fo managiig federal popery issued o the NationdGuard.

Section B—Air Force Pdicy onManagement of Gosrnment Propety

2. Air ForcePolicy on Managanent of Government Property. The Air Forces praiides,through
property manags, proper allocation, cordl, care, use, anshfeguard b property under Air Faoce con-
trol. Propety manag@ment applies v each indvidual. Propery maregementesponsibilities limt the wse
of government propety to official purposes only.

2.1 Property managment resposibility includespecuniary liability for tle loss, danage,or destruc-
tion of propertyresulting from negligence, witll misconduct @ deliberate vauthorized se. AFR
68-1, Repats ofSuvey forAir ForcePropety (AFI 23-22(0 containgmore sgcific guidance on con-
trol of property ard liability.

2.2 The Director of Base Medical Seavices. Autharizes the loan ofconvakscent andealth main-
tenanceequipmentnd supplies ¢ individuals beiwg treated n a military medicatreatment facility.

2.3 Air Force Contractars. May furction as cstodianor as an accountdle officer (once proper
waiver authaty is granted by DoD) as the contract spdogs. Establish the extent of cordctor liabil-
ity in the provisions of the applicable contract's government property cau

2.4. Property on Loan to Other Agencies. AFMC is the Air Forceexecutive agnt for adminiser-

ing policy and proceduresfor loan @ Air Farce property to otherthan Air Force activities. Custodians
of property a1 loan from the Air Face arealso leclly liable for its proper cagand @countabiity and
promptreturnto Air Force Accountable records.

2.4. (AFSPC) No munitions will be released to agercies or individuals outsidethe Air Force
without approval from HQ USAF/ILSR. AFSPC units will submit request for release through
HQ AFSPC/LGMW. Contractors supporting Air Force requirements may be provided muni-
tions support if the requirements are included in the contract without approval from higher
headquarters.

Section C—Command Resposibilities

3. Command Responsibili tiesfor Management of Government Property. The Air Force's misson
makesit imperative thatall military and g¢vilian personnel operateand mantain government systens,
equipment, syplies,and real property in the bestpossible condition, in constnt readness, and in he
absolute mirmum quanty neessary to accompish assigned task

3.1. (Added-AFSPC) HQ AFSPC/LGS will forward all change requegs for munitions related
procedures in this publication to HQ AFSPC/LGMW . HQ AFSPC/LGMW i s the approval
authorit y for all AFSPC munitions related matters.

4. Supply Discipline. Suppy discipline is mandtory to corserve, protect,and maintain available gov-
ernment supplies, equipment, and real properfor operational requements. Subordinate commarsts
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areresporsible to their commaners for prudent management, contreibrage, anatost-dfective wse of
govenment property under their jurisdictionThis includes all commoditiescluding but not limied to
hard tools, opeating stocls, individual equipment, and behstodk type items.

5. Roles. Commanderssubardinates, supervisorsand individuals:

Accurately maintain propertsecords to reflect the current inventory and condition of priype
This includes retail outletontactor/GSA providel commodities purchased bgommandes or
designated rapsentative.

Ensure personnel carefiyland economicalluse and safeguard property
Provide adequate serity, protection, aml storagefor property

Ensure propery unaccountedor, found m an installaton, is poperty identfied and recorded on
accounting reords

Adjust record to reflect all discoveredshortages and malk adjustments according fwrescribed
directives

Make recommendations fgorevening Faud, Waste, ath Abuse actionsto acountable officers
for correcting the deficiency

Appoint accountabé officers. If an accountable individu& absent, appoint qualified suces-
sor. Installation commandedetermineswhen re-appoirtment is necssary

Deployal Commandes/accountable foicers eriorce AR 23-111 during deployments oexercises
at non-AF units

Use the Standar@ase Supply Sysim (SBSS) as the frst soure for ordering m@t commodities.
Bypassing the SBSS nstibe previowsly approved i the Chief of Supply or higheauthaity.

5. Bullet 7. For munitions acounts, the gopointing official will be the wing commarder. The
appointing official will appoint a qualified successa if the Munitions Accountdle Systens Officer
(MASO) is absent for moe than 45 days HQ AFSPC/LGMW may extend this period to D days if
fully ju stified.

5. Bullet 8. AFSPC unts will also use AF121-202, Combat Ammunition System Procedures, and
AFI121-203 Deployable Ammunition Operdions Procedures.

5. Bullet 9. AFSPCunits will use the Combat Ammunition System— Base CAS-B) as primary
munitions accounting systemand Combat Ammunition System — Depoyable (CASD) as directed
by HQ AFSPC/LGMW.

6. Custodial Management of Riblic Property. A propery custodian is any pson designated by the
organization commander athief of staff agewy to have cistodial resposbility for government property
in their passession. Custodians of government property shu

Plan ard foreast requirementsd meé missian goals

Prepare ard forward materie requests o the poper agency oindividual

Sign custodyreceipts @ listingsfor properly charged to their organiztion

Repot losses/irregulartiesrelatingto propety to immedaete commanderstcountable fiicers
Take actio to reconcié andcorred property records
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* Resource advsors report unusal purchase patterrie commanders
6. (AFSPQO) Use AF Form 68, Munitions Authorization Record,to appoint munitions custodians.

6.1 Personnel having custodial respsbility may incur pecuniary liabilityor the los, destruction,
or damagéo propety caused by willful misconduct, delibrate unautharized wse, or negligence in the
use,care, custody, osafeguad of the popery from cawses othethanfair wearand tear.

6.2 Provide evidence forespomibility for maragemen of government ppery at designated levels
of commaunl by:

» Properly docurented ard itemized phyical inventoriedaken at required intervals

* Maintain acopy of eech daument or computer record, thaorfirms acquisition or movement
of property
» Certificates d trarsfer of respomible/accountable pesonnel

7. Relief From Custodial Responsbility. Commanders provide relief from custodid regponsibility
by:
* Documents bcomputerrecords showing ta-in or transferof itemsto anothercustodian

» Approved repats of survey orcertificates, schedules of collection, and @hautharized adjust-
ment documents

» Approved reports that provide fadispasition of or relief from responsibilities for itemsthat have
become unusable dto damageloss, deterioation, obsoles@nce, ordestruction

» Approved inventoy adjustmentsr a presribed document to adgt lossesincidental to normal
operatons

7. (AFSPC) Useprocedures n AFI21-202.

8. Accountable Individual's Responsiblities for Management of Government Property.An
accountable indndual is orewhois officially designated andimpaosed by law, lawfu order, or regulation
with the duy, to maintan accurate records 6 property or documents.

8.1. Thewing or vice-wing commander (or equivalerts) appoints accantable individuals. This
appointmenauthaity may be delegatedn iwriting, to subordinate commandens the Air National
Guard, tle United Sates Property and Fisal Officers (USPFO) are the primary accountabfficers.
They ae nominated i the Governoof each state and teritory, Puerto Rico,Cand Zone or thecom-
manding general of &National Guard of taDistrict of Columbia, andppanted by the Secretaries
of the Army and the Air Force. They and their duly appointed assistant USPFOs for Prperty, are
respondile to receig and acourt for al govemmert propeaty in possessio of the Air National
Guard. All other provisions of this AFlasit pertainsto acountablity and maagement of gosern-
ment propely, apply to the ANG.

8.2 Accountabé individuals place specific emphais on:
* Timely and accurately recordjipropery transactions and maintaining appropriaterecords

» Paforming inventaies of their accountable fperty at periods prescribed accordito AFM
67-1

» Determning, justifying, and requesting adequate storagkacilities © protect and smire gov-
ernment propety
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Identifying the ugercy and validity of requests far materiellAW DoD 4140.1R, Uriorm
Military Movement andissue Sytem (UMMIPS)

Properly identifyirg, reporting ,and determining coect dispaition of unserviceable, repara-
ble, a excess poperty

Conducting persah checks to determe the acuracy of accountable recordsnd the validity
of warehouséocations

Providing effective managemenimctionfor committing or odigating pubic funds
Providing maragement guidance driraining to users and custodians

8.2. (AFSPC) MASOs will use procedures inAFI21-202.

GEORGE T.BABBITT, Lt General, USAF
DCSALogistcs
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Attachment 1

APPOINTMENT QUALIFICATIONS FOR ACCOUNTABLE POSITIONS BY TYPE
ACCOUNT

Base Supply (FB/FE) Air Force Specialty Code (AFSC) 21S3/4 officer or civil equivalent when
approved by the MAJCOM. The MAJCOM Director or Deputy Director of Supply may waive the AFSC
or qualification requirements for the accountable position if mitigating circumstances exist. Limit and
fully justify waivers. See Note 1.

Satellite Base Supply (FB/FE AFSC 21S3/4 officer, AFSC 21S3/4 civil equivalent or fully qualified
Senior Noncommissioned Officer (SNCO), AFSC 2S071/90/00, may be appointed when approved by the
MAJCOM. The MAJCOM Director or Deputy Director of Supply may waive the AFSC or qualification
requirements for the accountable position if mitigating circumstances exist. Limit and fully justify waiv-
ers. See Note 1.

Depot Supply (FD) An AFSC 21S4 officer or permanent civil servant in grade GS-11 or higher may be
appointed.

Munitions Supply (FK/FV). For Conventional Munitions Accounts: An AFSC 21AX, 21S3/4, officer,
senior munitions area storage NCO AFSC 2WXXX (MSgt or above), or qualified civilian (GS-7 or
higher) may be appointed as the Munitions Accountable Systems Officer (MASO). Mandatory qualifica-
tions for both automated and manual accounts are 18 months experience in conventional munitions stor-
age or FK/FV accounts. The MAJCOM must approve the waiver for any deviations in AFSC, Grade, or
experience. For ANG accounts, the Chief of Supply is the accountable individual. For Nuclear Weapons
Accounts: AFSC 21 AX, 21S3/4, officer or qualified permanent civil servant in the grade of GS-11 or
higher must serve as the MASO. Mandatory qualifications for both automated and manual accounts are
18 months experience in nuclear weapons storage or nuclear FK/FV accounts. The MAJCOM must
approve waivers for any deviations in AFSC, grade, or experience. Do not waive the requirement for an
officer or permanent civil service employee of Grade GS-11 or higher. See Notes 2 and 3.

(AFSPC) Munitions Supply (FK/FV). Forward a copy of all MASO appointments to HQ AFSPC/
LGMW. HQ AFSPC/LGMW will perform an audit on the account prior to transfer of accountabil-
ity to the gaining MASO. Forward request for audit to HQ AFSPC/LGMW 45 days prior to trans-
fer of the munitions account. The audit will consist of a spot check of the account with primary
focus on MASO training. A 100% wall-to-wall inventory must be completed and reconciled the
week prior to the audit. The gaining MASO will be present during the audit.

Base Fuels/Satellite (FP AFSC 21S3/4 officer possessing SEI LLI. AFSC 21S3/4 civilian or fully qual-

ified senior NCO or civilian with AFSC 2F000/91/71 may be fuels accountable officer. Non-commis-
sioned officers and equivalent civilians must attend the Petroleum Logistics Management Course. At
locations with less than 30 personnel, a 2F071 noncommissioned officer or equivalent civilian may serve
as the accountable officer with the concurrence of the MAJCOM Fuels Management Division. An NCO
possessing a primary AFSC 2F091/00 or equivalent civilian may serve as an accountable officer for these
accounts without MAJCOM concurrence. A SMSgt, CMSgt, or equivalent civilian may serve as the



appointed accountable officer for accounts authorized up to 69 personnel. Accounts with 70 or more per
sonnel authorized must have a commissioned officer, CMSgt possessing a primary AFSC 2F000, ol
equivalent civilian. A MAJCOM approval or waiver is mandatory for NCOs below the rank of CMSgt to
sign for an account authorized 70 or more personnel. The parent MAJCOM Director of Supply may waive
the AFSC or qualification requirements if mitigating circumstances exist. The waiver authority will not
negate the mandatory formal school prerequisite. MAJCOM waivers will be restricted to a period of 1
year.

Base Civil Engineer (FC) AFSC 21S3/4, or NNC3/4 officer. If an officer is not available AFSC 2S071/
90/00, 3EX7X/90/00, or a civilian equivalent filling the position of Chief of Logistics, Chief or Superin-
tendent of Operations, may serve. Accountable officers should attend the Logistics Management for Civil
Engineers, WT43, at the Air Force Institute of Technology School of Civil Engineering, Wright-Patterson
AFB, Ohio.

Medical Supply (FM). A Medical Service Corps officer, AFSC 41A3/4. MAJCOM may waiver appoint-
ment of a civilian equivalent in the grade of GS-11 or higher.

Weapon Systems Account (FW AFSC 21S3/4 officer or civilian equivalent.

Subsistence Depot (FS AFSC 6216 officer or civilian equivalent.

Commissary (FT) AFSC NNS3/4 officer or civilian equivalent. If a qualified officer or civilian is not
available, a MSgt, SMSgt, or CMSgt AFSC may be assigned upon AFCOMS approval. SPECIALTY
ACCOUNTS (FN) AFSC 21S3/4, AFSC 2S071/90/00, or 2E4X1 when MAJCOM approves.

Miscellaneous Accounts (FX No AFSC restriction. See Note 1.

AFBCA/OL Site Managers. AFBCA/OL site managers accept accountable officer duties, responsibility,
and liability for all property and inventory transferred to them while that property is pending transfer to
other entities upon closure/deactivation/realignment of the base.

NOTES:

1. Contract managed type accounts must have a government accountable officer appointed. The gover
ment accountable officer can either be the functional area chief, quality assurance evaluator, or othe
appointed government individual who is qualified in the appropriate AFSC. The government accountable
officer may sign for one or all of the different type accounts at a particular location as approved by the
MAJCOM.



2. For non-nuclear conventional accounts, the Commander may delegate MASO appointment authority
to the Logistics Group Commander or equivalent.

3. Commanders of Aviation Depot Squadrons, Munitions Support Squadrons, etc., may appoint the
accountable individuals for munitions systems accounts.

4. If alternates are necessary, the appropriate Commander must appoint them in writing and they must be
commissioned officers
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